Business Plan

1. MARKET ANALYSIS
This section covers all the critical analysis of the Lighting Industry, Industry Segment
and the Target Market to further the understanding and perspectives respectively.

“The mainstream LED Lighting Industry can be categorized into
B2G, B2B and B2C luminaries. The following chart illustrates the
different product functionalities depending on the end user.”
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1.1 General Market Overview
Mainstream LED Lighting Market (excluding Lighting Fixtures)
A wide array of statistical reports, research reports, business news and
information published from The Ministry of Commerce Government of India, were
analyzed and dissected to form a combined and wide snapshot of the LED Lighting
Industry.

According to a research article written by Lighting India in Dec 2017, Aurelio Volpe,
Director of a highly reputed and renowned research organization, the Center for
Industrial Studies (CSIL) in Italy, produces findings that, “India has been a net
exporter of lighting fixtures until 2012. Since then, export has been registering a
slow growth (some 380 million USD for the year 2016) while imports registered a
double-digit average annual increase, jumping to around USD 1 billion.”

The research report from CSIL goes further to indicate that India accounts for
almost 3% of the world consumption as in 2016, the lighting fixtures market was
worth approximately USD 2.5 billion. Over the last five years, this share has slightly
increased; it was 2.4% in 2011. In fact, over this period the Indian market has grown
at an average rate of 7.1% per year, almost three percentage point faster than the
world market.

On a global scale, the decorative LED lighting fixtures market was worth over USD
4.8 billion in 2016, accounting for 11.5% of the LED lighting business. The main
players in this business are: Opple (China), Acuity (United States), Philips Lighting,
Eglo, Ikea, Trio (Europe), Panasonic and Koizumi (Japan). In 2016, the best
performances were registered by Inesa Feilo (China), Generation Brands (United
States), Briloner (Germany), Artemide and Flos (Italy).
Source:
www.lighting.csimilano.com,
http://www.lightingindia.in/blog/post/id/15539/the-world-market-for-decorative-lighting
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Additionally, research reports from other highly reputed organizations were also
analyzed for a blanket coverage in avoiding bias by relying on a single report from
a research specialized organization.
Over the last decade, the Republic of India has seen a year-on-year growth in the
Lighting Fixture Market and research published by a New York based consultancy,
TechSci Research LLC, indicates that, “the lighting fixture market in India is expected
to grow at the CAGR of 17% during 2013-2018”. The report titled, “India Lighting
Fixtures Market Forecast and Opportunities, 2018”, further states that increasing
infrastructure projects coupled with increasing housing projects in Tier I and Tier II
cities will lead to a more aggregate demand in the lighting fixtures market in India.
Source:
https://www.techsciresearch.com/news/115-lighting-fixture-market-in-india-set-to-grow-at-17cagr-till-2018.html

INDUSTRY GROWTH
LED LIGHTING INDUSTRY IN INDIA
ELCOMA
10623 Cr
9290 Cr

4500 Cr

2005

5060 Cr

2006

5711 Cr

2007

6567 Cr

2008

7167 Cr

2009

7994 Cr

2010

2011

2012

Supportive of the above research findings, another highly reputed and credible
organization of India, the Electric Lamp and Component Manufacturers Association
of India also known as (ELCOMA), has published their own research reports which
clearly concludes that the Indian Lighting Industry is worth $USD 2 Billion as of 2013.
Source:
PDF Report: ELECTRIC LAMP AND COMPONENTS MANUFACTURERS ASSOCIATION OF INDIA
Report title: Towards Energy Efficiency in Lighting ( www.elcomaindia.com )
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Taking into consideration the publication of TechSci Research and the report from
ELCOMA ; with a 17% CAGR growth during 2013-2018 and the relevant calculations,
the Lighting & Fixtures market in India is currently worth $USD 2.34 Billion as of 2018.
In addition, the TechSci research report highlights the opportunities in the lighting
fixtures market in India. According to the report, light fixtures are being used as
decorative items in high income households, which is fueling the niche market
segment i.e. designer lighting fixtures market.

The industry players are introducing high-end lighting fixtures in urban markets as a
result of increasing demand for such products. However, the demand for these
fixtures is limited to urban households. The lower penetration level of decorative
lights in India gives ample opportunities to the manufacturers to tap this growing
market, said Mr. Karan Chechi, Research Director, TechSci Research.

1.2 Market Segmentation
The Lighting & Lighting Fixtures Industry in India has witnessed entries of large multinationals as well as home grown companies. These industry giants have a lion’s
share of the market with Philips Lighting (Koninklijke Philips N.V), a Dutch multi-tech
company that was recently purchased by Signify, has cornered close to 30% of
Market Share.

ELE Times , a Delhi-based technology research writing platform, has published
several articles providing insights into the Lighting Market in India. An article dated
on March 6, 2018 by ELE Times claims that the top 10 companies in the Industry are:
1) Philips Electronics India Ltd
2) Osram India Pvt Ltd
3) Havells India Ltd
4) Bajaj
5) Wipro
6) Eveready
7) SYSKA LED
8) Moser Baer
9) Surya
10) Kwality Photonics Pvt Ltd
Source:
https://www.eletimes.com/top-10-led-lighting-companies-india#
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The mentioned companies make up 65% of the organized market in the
mainstream LED Lighting Industry and a generous 35% of the market remains in the
unorganized spectrum.

MARKET SHARE
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1.3 Target Market
In reference to an industry related similar research report titled, “India Lighting
Fixture Market Forecast and Opportunities”, published by TechSci Research, the
real estate and infrastructure developments in India have recorded a growth of
over 10% during the last five years. This comes on the backdrop of increasing
residential and commercial projects across various tier 1 and tier 2 cities.
Rising disposable income of the middle income population and increasing number
of high earning income group will drive the market for high end designer lighting
fixtures. Industry players are witnessing high volume sales of designer lighting
fixtures from urban households and are constantly focusing on development and
introduction of newer variants for consumers in outdoor and decorative lighting
fixtures.
Source:
https://www.techsciresearch.com/report/india-lighting-fixture-market-forecast-and-opportunities2018/333.html
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1.4 Home Décor – A Rising Demand
We as human beings have the innate need of basic elements in order to survive. It
is in our instinct to seek out these basic elements of food, shelter and clothing. As
society as a whole evolved, people worldwide have a new-found need to further
enhance one of the basic element, shelter.

The exact concept above can be seen translated by Sanjay Gupta, Chief
Marketing Office, Urban Ladder . In a business article from Indiaretailing Bureau
dated Jan 7th 2018, Sanjay states that, “One of the factors that has contributed to
this growth is that people have started taking their home as the reflection of
themselves and so, a lot of people are now spending more on both furniture and
fixtures and also on home decor. The second big change seen is that working
women are spending a lot on home fashion. A lot of our customers are working
women.”

Other major Home Décors such as Godrej Interio have also been quoted in the
article expanding on the demand for Home Décor. Godrej Interio’s Associate Vice
President, Integrated Marketing Communications, Bedraj Tripathy says, “In the
demography pyramid according to family incomes, there is a high growth in middle
class families than the lower and upper class. We find the middle class to be
around Rs 48,000 crores as compared to upper class, which is at Rs 7,000 crores
and the lower Rs 10,000 crores. Also, the average age of a buyer has changed
from 45 years to 37 years over the span of last five years.”
Source:
https://www.indiaretailing.com/2018/01/07/retail/14-brands-that-are-energising-the-indian-homedecor-segment/

To bring things into a specific perspective i.e. Home Décor meaning designer lamps,
luminaires, lighting fixtures, etc., an article on Business Insider stakes claim that,
“The Rs 300-crore home decorative lighting market is a small constituent of the Rs
5,000-crore lighting market in India. But it is growing at 20 per cent yearly, in
comparison to the overall lighting industry’s seven per cent growth rate”.
Source:
https://www.business-standard.com/article/companies/philips-focuses-on-home-decorativelighting-110091300068_1.html
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Another interesting fact is that Home décor is not just limited to houses but also
office designs, hotels, cafes, restaurants and airports to everywhere possible.
Colors have always had a very strong effect on human psychology as per studies.
Dark colors induce strong feelings like romance, anger, mood swings, whereas light
colors persuade soft feelings like joy, cozy, satisfaction and so on. Home Décor
lighting strongly influences the mood inside a household and other factors such as
wall paint finishing, decorative artwork, murals and even how the light reflects off a
surface are all part of the pleasant experience. Each individual wants to
differentiate his/her living space according taste and preferences.

At the end of the day, what really matters to any business in the Lighting Industry is
how effective can they market their products based on the above. Traditional
methods of brick and mortar offer customer the satisfaction of a complete
shopping experience at a showroom. However, we also have to shift focus on the
growing e-Commerce market in India as India has become digital and customers
are moving towards online shopping.

In an article published by Franchise India Holdings Ltd. on Jan 2018, Technavio, a
London based research company forecasts that the online home décor market in
India to grow at a CAGR of 50.42% in revenue over the period 2014-2019.
Source:
https://www.franchiseindia.com/content/New-Trends-in-Home-D-cor-Business-in-2018.10483
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1.5 The Market Gap
Moonbeams as a business does provide LED Lighting Solutions mainly to the B2C
Residential market of mid income and high income households.

There are many domestic and international players in the LED Lighting Market who
engage in cut-throat competition. Multi-nationals such as Philips Lighting, Crompton
Greaves, Bajaj etc. have already captured the market and the rest are in a
perpetual tug-of-war on market share.

“However, there is minimal to non-existence of
competition in the Lighting Fixtures Market in India”.
The term ‘Lighting Fixtures’ here refers to the decorative fixture as a standalone
product i.e. extravagant chandeliers, wall mountings, decorative mirrors, murals
and other exquisite decorative fixture for residential space beautification. Below
are a few product lines that Moonbeams sells in Fixtures.
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“The current market scenario for the Lighting Fixture
Market in India is that, with the exception of a few
brands, the vast majority of the market is flooded with
cheap and unbranded Chinese products.”
The branded lighting fixture that are currently in the Indian Market includes:
1.
2.
3.
4.
5.

Philips Lighting
Jaquar Lighting
Tisva (Usha International Ltd)
Eglo
Hybec (a small company, less known brand)

The above brands have a very low market penetration and market share at
present as their products are limited to higher tier cities such as Mumbai, Delhi NCR,
Bangalore, Pune, Chennai and so on. Their brand presence in lower tier cities is
minimal and in some cities non-existent.

“This brings a favorable business environment for Moonbeams
to capture market share as only 10% of the Lighting Fixtures
Market is organized and 90% is unorganized with cheap
Chinese alternatives.”

Moonbeams is currently in partnership (i.e. authorized dealer / authorized reseller),
with some of the above mentioned companies providing branded fixtures in
addition to their vision of designing their own fixtures product lines.

The business plans to reach all tier cities of India and this is where e-Commerce
expansion plays an important role. The following Section extensively covers the
rationale behind the Moonbeams E-commerce Expansion, the Business Strategy
and Implementation of e-Commerce respectively.
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